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Minutes of a meeting of

RAINFORD PARISH COUNCIL

held in the Council Chamber at Rainford Village Hall, Church Road, Rainford

on Monday 28 October 2019 commencing at 7pm

Present:
Councillors: Bardsley, Collins, Jones, Lee, Long, Monk (Chairman),




         Newton, Reynolds, Sterry, Travis, Wesley

937.
Apologies for Absence:


Councillors: Brown (Unwell), Grice (Unwell), Lamb (Away), Nichols (Business)
938.
Declaration of Acceptance of Office, of Interest, and Updating of the Register:  
None
939.
Formal announcements from the Chairman:

The Chairman welcomed Jane Isaac.


Councillor Monk informed the meeting that he had met with Betty Lowe and Andrew Ashcroft regarding car parking problems on Saturday mornings when Rainford Rangers are playing.  Cars have been parking in the spaces reserved for Doctors and this has caused problems.  They discussed the possibility of the land at the back of the Village Hall being used for an overspill carpark with Rainford Rangers providing a steward.  St Helens Council would not agree to this.  However, Council officers have put forward the option of the land being used as a Council run car park.  The other suggested options of leasing the land to Rainford Rangers, or the Parish Council leasing the land and running the car park, were not viable choices. Working with St Helens Council to provide additional free car parking within the village is another way in which the Parish Council can show residents that it is serious about tackling speeding and illegal parking in Rainford.
The Chairman invited comments.  All were positive.
940.
To hear and respond to any questions/deputations by Councillors or members of the public:  

Jane Isaac – Starting a Youth Club in Rainford:
Jane gave an overview of her idea to start a youth club for 9 – 12-year olds in the village.  Whilst there are lots of organisations for youngsters to get involved with, a structured group does not suit all children.  Sadly, there is a rise in the rates of anxiety in children as young as 8.  Therefore, the idea would be to create a space for 9 – 12-year olds where there is no expectation.
A post on the Rainford Community fb page elicited 130 responses from parents who would be interested in such a club for their children.  Comments were also made about youth clubs that are no longer in existence in the village.  Borough Councillor Mussell had suggested Jane approach the Parish Council.  
Jane will be going to visit other similar clubs in the area, some of which are funded by St Helens Council.  Having established an enthusiasm for a youth club in Rainford, the next steps will be to go back to residents and get a commitment from the local community to set up a working party. 
There was a discussion during which the following points were made:

· It can be difficult to find committed volunteers to run such groups
· Funding from St Helens Council was withdrawn from a similar project in the past

· Leadership is key.  2 people have indicated they would be prepared to be involved so far
· Is there a venue available? How much funding would be required? Insurance? Jane stated that the Scout Hut had been offered free of charge for a limited period and then at £5 per hour.  Additionally, All Saints Church may be able to assist.  The Church Hall has good facilities and being under the Church banner may help with insurance as well

· When the group is established, the older children may wish to go on to something else when they reach 13

· There is the possibility of the Schools liaison councillor’s involvement

· The number of responses suggests that parents are looking for something unstructured for their children to be involved with.  Jane will be inviting people to come together for a meeting to discuss issues such as safe-guarding, financial backing, First Aiders etc. 
· Funding may possibly be available from Merseyside police.

The Chairman stated that Jane’s idea is a good initiative and that the Parish Council wishes to be supportive.  He asked her to keep the Parish Council up to date with developments and to come back to the Council with what is needed to get the group off the ground.

Councillor Monk thanked Jane for attending the meeting and addressing the Parish Council.

Jane Isaac left the meeting 

Action:

The Clerk’s Office

941.
To approve as a correct record the minutes of the Rainford Parish Council meeting held on Monday 23 September 2019:

The minutes of the meeting held on Monday 23 September 2019 were agreed as a true and accurate record, proposed by Councillor Long, seconded by Councillor Wesley and carried unanimously.
942.
Receipts and Payments for September 2019:

See Appendix 1 for full details. 

September 2019
Receipts £15,391 
Payments £19,480 

VAT Refund £445

Bank balances @ 30.09.19: Current Account £812   Business Premium Account £58,926
Councillor Jones proposed the figures were accepted.  This was seconded by Councillor Lee and carried unanimously

943.
Report from the LALC Chairmanship workshop on 10.10.19: 
As Councillor Brown was unable to attend the meeting, this item was deferred to the next Full Council meeting to be held on 25.11.19.
944.
Correspondence:

The Clerk informed the meeting of the following correspondence.  The letter from Ray Waring was read out in full, as requested:

1. Series of emails with Cllr Lee and Borough Cllr Allan Jones regarding the hedge on Whalley Avenue

2. Letter from PKF external auditors; no matters arising from the review

3. Emails confirming the attendance on Remembrance Sunday of the following:

Matt Drennan – Merseyside Police

Geoff Hunter – Rainford Band

Mick Davison – 41 Club

Anne Morris – Deputy Lord-Lieutenant

Paul Robinson – Rotary Club of St Helens

Councillors Lee, Travis, Wesley, Sterry & Bardsley

Councillor Long confirmed he will be attending the service in St Helens

4. Letter of Terms of engagement from Jackie Wilburn, the internal auditor

5. Letter from Balfour Beatty regarding works at Windle Island

6. Email from resident regarding the code of conduct for Cllrs

7. 8 responses from residents following the request in the newsletter in the Connections magazine for feedback regarding an outdoor gym.  All positive. + email from St Helens Council confirming that there is no evaluation of how frequently the existing outdoor gyms are used.

8. Letter from Barclays bank re charges for Barclays collect

9. Letter from Ray Waring

10. Letter from St Helens Council regarding the introduction of online application forms for all premises licensing

11. Letter from St Helens Council requesting confirmation that the Village Hall can be used as a Polling Station in the event of a general election

12. Email from Jaydees modern Jive requesting clarification regarding requests for tap water when the bar is open

13. Application form from All Saints Church for a Christmas Tree at the Christmas Tree Festival

14. Email from Helen Quinn at Rainford High confirming that students from the school council will be attending the November Council meeting

15. Letter from Melanie Hale acknowledging receipt of the Parish Council’s intention to formulate a Neighbourhood Plan

16. Series of emails with the Connection magazine regarding the inclusion of the Parish Council newsletter in the publication

17. Series of emails with Netwise about the new website

18. Series of emails with the Chamber of Commerce regarding the apprenticeship

19. Series of emails dealing with aspects of the Christmas Fayre

20. Series of emails regarding the Neighbourhood Plan

21. Series of emails about the printing of a letter for residents at the Junction

22. Series of emails regarding the Community Speed Watch initiative

23. Series of emails regarding the garages on Pilkington Street:  It has been established that the site belongs to Torus but that the garages are owned by individuals. Torus to arrange a clean-up and need help in establishing who owns each garage.  It was suggested that one known owner may know who the others are.  Also, that the historic owners may be listed in a Parish Council document pre 1974  Action: The Clerk’s Office
24. Quote and plan for the bar refurbishment

25. Consultation document from Rainford CE primary school investigating the possibility of the school converting to academy status. This will be discussed further at the next CDC meeting
Since the last full Council meeting there have been 177 visitors + 142 incoming phone calls to the Clerk’s office
945.
Schools Liaison Councillor’s Report: 
As Councillor Lamb was unable to attend the meeting, the Clerk outlined the Kids’ Court initiative. The meeting was also informed that members of the school council from Rainford High School would be attending the Parish Council meeting in November 2019.  
946.
Committee Reports:

· Bar Refurbishment Committee: 
Councillor Long reported that plans for refurbishing the bar had finally been received from the third firm asked to quote, but they did not contain many details and did not give measurements. The quotes were £35k, £32k £30k and £14,700.  However, they were not like for like quotes.  Councillor Long stated that if the work could be done for less than £20k then the other quotes could not be justified or recommended. Additional information had been requested from the firm supplying the lowest quote and a further meeting of the committee would be convened in the near future.
Action:
 Councillor Long

· Borough Council:  
Councillor Reynolds reported:

· that the Borough Council has not met since the last Parish Council meeting
· Concerns have been raised with St Helens Council as Rainford brook is very high at present. The Water company has refused to dredge to brook.  Councillor Jones commented that a large amount of foliage has been cut down at bottom of Parsons Brow recently.  Councillor Lee advised that residents are very concerned about flooding.  It was agreed that a long-term solution needs to be found
· A temporary CEO has been appointed at St Helens Council

· A cross party group has been set up to establish the boundary changes within the Borough and Councillor Reynolds may be a member.

The Chairman asked if the Borough Councillors were currently involved with any new initiatives.  Councillor Reynolds stated not and confirmed that the agenda and minutes from the Parish Council were not formally discussed by the Borough Councillors. 
· Community Development Committee:  See Appendix 2 for minutes of the last meeting
Councillor Lee detailed the discussions from the CDC meeting held on 02.10.19. Councillor Newton suggested that the Parish Council get involved in an initiative where artificial Poppies are tied to lampposts for Remembrance Day.  It was agreed that further details would be obtained and this would be an agenda item for the next CDC meeting.

Action:  The Clerk’s Office 

· Finance, Planning & Administration Committee:  
             Councillor P Jones reported:
· 1 set of plans was considered at the FPA meeting on 23.10.19 and no objections were raised:

P/2019/0717/HHFP
Two storey side extension

An additional set of plans had been received since the FPA meeting:

P/2019/0790/HHFP
Demolition of existing conservatory and erection of single storey rear extension along with extension to raised patio at rear

Councillor Sterry gave an overview

RESOLVED:

Councillor Jones proposed that no objections be raised to the above planning applications.  This was seconded by Councillor Sterry and carried unanimously

Action: The Clerk’s Office 
· 4 candidates had been interviewed for the Apprenticeship.  It was offered to one candidate who had, unfortunately, accepted another position.  The vacancy has been advertised again, but as yet there have been no further applicants.  
· A recent function produced record takings at the bar of over £3.5k 

· Providing funds for the Bar refurbishment would have to be considered carefully.  Consultation would be required if the precept was increased to raise income for it. Spending of £30k would need to be justified and the Parish Council would need to be convinced that it would be acceptable to residents.
· Traditionally the Parish Council has made nominal donations to local organisations, who have applied, in October of each year.  In future, donations will be looked at on an on-going basis.  Organisations requesting funding will be asked what the grant will be spent on.  This will mean the Parish Council can make residents aware of meaningful contributions to local organisations.
Action: The Clerk’s Office
· As the Parish Council’s annual income and expenditure now exceeds £200k, new terms of engagement had been agreed with the Internal Auditor

· The Clerk had recently produced a financial risk assessment document, which would be required by the external auditor at the end of the financial year.  This will be discussed at the FPA meeting on 20.11.19

· £40 payment for a Christmas Tree at the Christmas Tree Festival had been authorised

· The last payment had been made to the PWLB at the end of September, so the Parish Council is currently debt free

· A new Bar Supervisor has been appointed and will start work in the near future.  

· Health & Safety Committee:  
Councillor Reynolds stated that the committee had not met since the last full council meeting.  The Clerk reminded members that the Health & Safety committee would be defunct by default if it did not meet before the next full council meeting.  Councillor Reynolds reported that the committee had met on 23.09.19.  The Clerk requested a copy of the minutes.  The next meeting would take place before the next full Council meeting.
Action: Councillor Reynolds
· Personnel Committee:  
The Chairman stated that the Finance, Planning & Administration committee and the Personnel committee are inextricably linked and a number of Councillors are on both committees 
RESOLVED:

Councillor Monk proposed that the Personnel committee is subsumed into the Finance, Planning & Administration committee.  This was seconded by Councillor Jones and carried unanimously
947.
Working Party Reports:

· Christmas Fayre Working Party: 

Councillor Reynolds reported that at least 30 stallholders had signed up and 9 sponsors had been secured.  Materials and prizes are being gathered for the raffle and tombola.  The Christmas Tree lights will be switched on as part of the fayre at 3pm.  A competition has been launched for local school children, with the winner turning on the lights.  
The financial outlay for the Council has been minimal so far, but a payment to cover insurance will need to be made.  It is not yet certain whether Silcocks Fair will be attending.  
Father Christmas will be opening the proceedings by travelling from Ellamora to the centre of the village.

· Executive Working Party: 
Councillor Monk reported that the Executive Working Party had met to ensure momentum.  The agenda for full Council meetings is considered with the Clerk to guarantee that meetings have a purpose and are kept on track.

· Neighbourhood Plan Working Party:
Councillor Travis reported the following:

· The Borough Councillors had been informed of the Parish Council’s intention to produce a Neighbourhood Plan

· St Helens Council had been informed of the Parish Council’s intention to produce a Neighbourhood plan and have asked to meet to discuss the implications

· A meeting had been held with a planning consultant who had been involved in over 100 Neighbourhood Plans.  No charge had been made by the consultant who had provide a great deal of information and some good pointers
· A meeting has been arranged with Councillors from Burscough Parish Council for 06.11.19 who were involved in the Neighbourhood Plan recently adopted there 

948.
New Website:

The Clerk informed the meeting that the website is still under construction, but should be ready to go live very shortly. 
949.
Apprenticeship: 

This item was covered in Councillor Jones’ report from the FPA committee meeting.
950.
Community Speed Watch: 
Councillor Monk stated that the Parish Council is involved in a pioneering scheme in partnership with Merseyside Police and St Helens Council.  It is part of the process of engaging with the Rainford Community.  The initiative will tie in with the Kids’ Court scheme and complement the recent revived Neighbourhood Watch schemes in Rainford.  The Police will analyse the data collected.  There was a short discussion and clarification on some details will be obtained. 

Action: The Clerk’s Office
951.
Health & Safety Policy Statements: 
This item was deferred to the next meeting.
952.
Art Exhibition: 
Councillor Travis suggested that the Parish Council fund a prize called the “Brian Peers memorial prize” in the annual art exhibition as Brian's photographs were much admired locally and he had encouraged people to appreciate the wildlife in the area.  
Official permission from Brian Peers’ family would be required before the proposal could be made.
953.
Community Cinema:

The Clerk informed the meeting that the 2020 Community Cinema programme would be presented to the next CDC meeting.  It would include Tuesday afternoon showings and regular monthly Wednesday evening showings, mostly of recent films.
954.
Parking in the Village: 
Councillor Sterry informed the meeting that St Helens Council are working to find a new approach to the problem of parking near schools across the borough.  Councillor Lee stated that illegally parked cars cause problems for residents who live near the High School on a twice daily basis.  As a major problem with illegal parking is around peak time at schools, the possibility of encouraging the schools to assist was mooted.  It was suggested that the Schools liaison Councillor could engage with all the schools in the Village regarding this and that a campaign could be started to stop cars idling outside schools to limit polluting as far as possible.
The Clerk confirmed that the Community Speed Watch team would be able to send photos of illegally parked cars to the Police.
955.
Traffic on Inglewood Road/A 580: 
Councillor Bardsley informed the meeting that officers in the Highways department at St Helens Council are currently considering all the crossings on the A580 and A570.  Apparently, this will take some time and it was suggested by St Helens Council that further contact was made in 6 months.  It was agreed that a letter should be sent from the Parish Council to keep the matter current as drivers are regularly observed performing u turns to access the golf course.  As there is no run off, vehicles are slowing down in the outside lane to undertake the manoeuvre.
956.
Heritage Boards: 
Councillor Reynolds stated that the Application for Heritage Lottery funding is on the system.  Sites around the village have been agreed except for Crank (4 of 5), but it is hoped that this will be resolved shortly, so the application can be submitted.
957.
Dogs in the Village Hall: 

Councillor Wesley initiated a short discussion.  
RESOLVED:

Councillor Long proposed that only Assistance Dogs are allowed in the Village Hall for events and functions.  This was seconded by Councillor Lee and carried unanimously

958.
Fly-tipping in the Village:

Councillor Sterry introduced a discussion on how the Parish Council could be instrumental in ensuring that advertising signs and notices that are put up in and around the Village are removed. It was agreed that organisers of past events would be contacted and asked to remove old notices.
Action: The Clerk’s Office
959.
Diary Dates: 

See agenda.  An additional date is 27.11.19 when the Lancashire Proclamation will be read at noon on the steps of the Village Hall.
There being no other business, the meeting closed 8.35pm

___________________________

Councillor David Monk

Chairman, Rainford Parish Council 2019/20
Appendix 1

Minutes of a meeting of the FINANCE, PLANNING & ADMINISTRATION COMMITTEE OF RAINFORD PARISH COUNCIL held in the Council Chamber at Rainford Village Hall on Wednesday 23 October 2019 at 6.30pm

Present: Councillors: Jones (Chairman), Long, Monk, Sterry

Absent: Councillor Lamb

1. Apologies:
Councillor Reynolds (Unwell)
2. Approval of the minutes of the meeting of the Finance, Planning and Administration Committee held on 18.09.19:

The minutes of the meeting held on 18.09.19 were agreed as a true and accurate record, proposed by Councillor Long, seconded by Councillor Sterry and carried unanimously

3. Plans:

P/2019/0717/HHFP
Two storey side extension




No objections were raised to this application
4.
Clerk’s Update Report:

1. An article regarding the Outdoor gym was included in the recent newsletter in the Connection magazine.  So far, 2 responses from residents have been received.  Both in support, but one also requesting updated playground equipment

2. The new website is currently being created.  Netwise have been very helpful.

3. Interviews have taken place for the Apprenticeship

4. Emergency Repair works have taken place in both the Ladies and Gents toilets

5. St Helens have alerted the office that the Village Hall will be required as a polling station in the event of a snap parliamentary election

6. The Internal Auditor has visited and additional safeguards need to be put in place as the budgeted income/expenditure for 2019/20 is in excess of £200k

7. A bar stocktake has taken place.  There was a deficit between the estimated gross and the actual gross of £413.47.  This was accounted for by credits not having yet been received for 2 barrels of beer that were off and an invoice not being included.  The stocktake showed a gross profit of 52.93% for the period 01.07.19 – 30.09.19.

8. One night for the Christmas Parties is almost sold out

9. Some sponsorship for the Beer Festival has already been secured

10. Barclays collect slots have been booked until Christmas

11. A separate bank account has been opened for the Rainford Christmas Fayre

12. A tenant has not yet been found to take over the upstairs office

5.
Apprentice:

Councillor Jones informed the meeting that 4 applicants had been interviewed and 1 was offered the apprenticeship, but had accepted another job.   The deadline for applications has been extended and hopefully further interviews will take place in the next few weeks.

6. 
 Income and Expenditure for September 2019:  See Appendix 1 for full details 
Receipts for September 2019:     £15,390.85   

Payments for September 2019:    £19,479.63

Amount Invoiced in September 2019:    £7469.00

Bank Balances as at 30.09.19:  Current Account £811.97       

   Business Savings Account £58,925.95



Current account balance @ 23.10.19:   £13,182.47  


The Chairman informed the meeting that there had been record bar takings at a recent function.

7.
Bar Refurbishment: 

Councillor Long stated that there was nothing further to report as the plans from one contractor were still awaited.  The Clerk will continue to chase this.  Concerns were raised that the original timetable for the work (Jan 2020) would now be unachievable.

The Chairman voiced apprehensions about justifying the acceptance of a quote that was double another.  The Clerk reminded the meeting that monies already in the Parish Council account could be spent without recourse to residents, but that if a loan or an increase in the precept were to be used to fund the project, then a public consultation would have to take place.
8.
Donations:


Following a discussion, it was agreed that organisations requesting a donation should indicate what the funding will be used for, so that residents can be made aware (via the newsletter) of what the Parish Council is spending S137 monies on.  Additionally, it was agreed that requests for donations should not be restricted to October.
9.
Internal Auditor Engagement Letter:


Following a short discussion, Councillor Jones proposed that the Parish Council should enter into an agreement with the Internal Auditor on the revised terms.  This was seconded by Councillor Long and carried unanimously.
10.
Financial Risk Register:  See Appendix 2

Following a discussion, it was agreed that there would be further consideration given to this at the next meeting.  In the meantime, committee members would consider the document and make suggestions for additional items and any that were thought to be extraneous.  The detail regarding separating the Village Hall from the Parish Council income an expenditure is to provide information to the Parish Council only, to highlight any areas of deficiency and assist with setting the precept for the next financial year.

11.
Any Other Business:

i. The Chairman requested that AOB no longer appears on the agenda for the FPA committee meetings.

ii. The Clerk requested permission for the Council to pay for a tree to be decorated for All Saints Christmas Tree Festival at a cost of £40.  This was agreed.

iii. Councillor Monk informed the meeting that he had recently been in discussions with officers from St Helens Council regarding the land at the back of the Village Hall.
iv. The Chairman informed the meeting that the last payment has been made to the PWLB, so the Council is now debt free.

There being no other business, the meeting closed at 7.13pm

________________________

Councillor Peter Jones

Chairman, Finance, Planning & Administration committee

Rainford Parish Council 2019/20

Appendix 1 



        Appendix 2
Receipts and Payments for September 2019           Draft Financial Risk Assessment Document
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Appendix 2

Minutes of a meeting of the

COMMUNITY DEVELOPMENT COMMITTEE OF RAINFORD PARISH COUNCIL

held on Wednesday 02 October 2019 

Present:
Councillors: Grice, Lee (Chairman), Reynolds, Wesley



Resident members: G Jones



In Attendance: Sally Powell (Clerk)

1. Apologies:

Councillor Monk (Business), Mike Olley (Business), Alice Bradley (Away)

2. Minutes of the Meeting on 04.09.19:

The following correction was made:

4.
‘14 have paediatric pads’ should read; ’14 are CPADS (Community Public Access Defib sites) meaning they are available 24/7’

With the above correction, the minutes of the meeting held on 04.09.19 were approved as a true and accurate record, proposed by Councillor Grice and seconded by Councillor Wesley. 

3. Matters Arising from the Minutes not on the agenda:

i. Councillor Wesley informed the meeting that the refreshment rota for the Photographic exhibition was complete. The café will be staffed by Councillors on the Sunday

ii. It had not been possible to ascertain how often the outdoor gyms around the borough are used.  However, funding would not be available from St Helens Council.

iii. It was considered that there was an ample provision of playgrounds within the Village.

iv. The issue of Speeding Traffic is an on-going item at full Council meetings.

4. Defibrillators & Community First Aid Courses:  

Mike Olley was not able to attend the meeting, but sent the following report:

Please accept my apologies, I am unable to attend as I shall be engaged with a training commitment. 

Rob Reynolds and I are due to attend a meeting at the North End Club on Tuesday 8th Oct, to explore the possibilities of setting up another CPAD site there.

Up to date figures for Community Training now rest at 270 trained over 36 sessions.

A recruitment drive for more Rainford CFRs has been set up with a community open meeting arranged for between 1930 - 2030hrs on Wednesday 23rd Oct. at the Village Hall. Leaflets and posters are currently being circulated throughout the area promoting the event. So far only one venue has refused to assist us with our advertising efforts, all the remainder that have been approached have been extremely supportive, and enthusiastic. 

5. Rainford Christmas Fayre: 

Councillor Reynolds informed the meeting of the following:

· Most of the stalls are now allocated.  

· Councillor Newton had been contacting previous sponsors and some had already signed up.  

· Some ideas were not viable (eg roast chestnuts).  

· The Working Party have been offered the use of a classic bus.

· The primary schools would be singing at the event.

· The road closure had been sorted.  

· Options were being considered for the allocation of the stalls.

· The Working Party would be running a raffle and tombola.  

6. Community Cinema: 

· The screening of ‘Mamma Mia’ was successful

· It was thought to be a good idea to do movie afternoons after Luncheon Club, but Councillor Lee will make further investigations

· Target groups were being considered such as signed films for the deaf and autistic friendly screenings

· The 12-month Community Cinema programme would be available for the next meeting.  This will commence in January 2020.

7. Rainford in Bloom Update:  

Councillor Reynolds informed the meeting of the following:

· Money is an issue and RiB need to raise funds.  A quiz will be taking place on Oct 25 at the Rainford North End club

· 1000 Daffodil bulbs have arrived which will be planted at the Junction.  There will be 2 planting sessions and a litter pick before Christmas, all at the Junction.
8. Art Exhibition:
· Councillor Lee reported that Eric Fairclough has agreed to do display of photography and will also judge the children’s photographic competition if it is held.  

· Councillor Grice asked the Clerk to produce a leaflet before the weekend about the Art Exhibition to give out at the Photographic exhibition.  50 copies required.

· It was agreed that there would be a Children’s photographic competition, with various classes

· It was agreed that Councillor Lamb would be asked to get involved in his capacity as school’s liaison officer.

· Councillor Lee had asked for the children to create different artwork at Corpus Christi, rather than all the same interpretation from each class.

9. Any Other Business:  

1. Newsletter – the Parish Council would be using a double-page spread in the Connection magazine as a Newsletter.  This could be done up to 6 times per year.

2. Rainford Show will be going ahead in 2020 and it will be its 40th year.  Councillor Lee is new chairman

3.  Councillor Reynolds asked the Clerk’s office to print 500 letters for RiB for    delivery to Rainford Junction residents.  PC to print within the next week.  

4.  The Next Meeting would take place at 7pm on 06.11.19.

There being no other business, the meeting closed at 7.39pm

________________________

Councillor Melanie Lee

Chairman, Community Development Committee

Rainford Parish Council 2019/20
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		FINANCIAL RISK ASSESSMENT STATEMENT 2019/20

L = Low  M = Medium  H = High







		Subject

		Risk identified

		Likelihood

		Severity

		Management/Control of Risk

		Review/Assess/Revise



		Precept 




		Adequacy of precept


in order for the Council to


carry out its Statutory duties


Requirements not submitted to St Helens Council


Precept not received




		L


L


L

		H


H


H

		At the November Council meeting, a draft budget including actual position and projected position to the end of year will be presented by the RFO for discussion and amendment.  The Council will be able to assess the required monies for standing costs and projects for the following year and set a precept amount.

Precept requirement to be submitted by the Clerk in writing to St Helens Council by the stated deadline.


The Clerk to inform the Council when monies are transferred to the Parish Council bank a/c.

		Existing procedures have ensured that an accurate Precept is requested.  However, for the next financial year, the income and expenditure for the Parish Council will be separated from the income and expenditure of the Village Hall



		Financial


Records and controls

		Inadequate records


Financial irregularities


Council not carrying out best practice in line with changes to Govt financial legislation resulting in failure of external audit

		L


L


L

		H


H


H




		The Council has Financial Regulations which sets out the requirements.


Regular Internal audit


RFO to attend training if necessary

		Annual Review of Financial Regulations undertaken by RFO and FPA committee. Procedures discussed with the Internal Auditor and amended as income/expenditure increases.



		Bank and banking

		Lack of control over banking/procedures/checks


Mistakes by the bank


Charges

		L


L

		M

L

		The Council has Financial regulations which set out the requirements for banking and reconciliation of the Parish Council bank accounts. The bank statements are monitored on a monthly basis and any irregularities are raised with the bank immediately.

Use of accounting software is a check against mistakes


Monthly reconciliation/reports presented to FPA committee and Parish Council meetings.




		Existing procedures ensure that banking controls are followed and are adequate.





		Cash/cheque Handling

		Loss through theft by staff or others

		L

		L

		Cash/cheques received are placed in the safe which is insured to hold up to £5k in cash.  Cash and cheques are collected regularly from the premises and taken to the bank securely through Barclays Collect.

Cash from the bar tills is counted in the presence of another staff member who checks the amounts against the till readings.


Till floats are held in the safe.

		Existing procedures are adequate except where cash is being collected or taken to the bank by staff members.  

A system should be devised to ensure the staff members safety when carrying cash to and from the bank



		Urgent Expenditure

		Further damage or risk to property/staff/general public 

		L

		H

		Chairman of the FPA to authorise emergency spending of up to £5k which must be reported and justified at the next full Council meeting

		Existing procedures are adequate



		Budgets

		Insufficient funds are provided under a budget head 

		L

		L

		Monthly budget monitoring should be undertaken by the Clerk and shortfalls highlighted to the FPA committee

		Resolution to allow transfer of funds from one budget head to another should be passed



		Reporting and auditing

		Reporting


Information communication


Compliance




		L




		M



		The Finance committee is presented with a monthly report by the Clerk which includes the current financial position and details of income and expenditure.


Members have the opportunity to discuss, question, review financial matters during the monthly Parish Council meeting.


The Internal auditor attends at least twice during the financial year.



		Existing procedures are adequate





		Grants

		Receipt of grants

		L

		L

		The Parish Council does not presently receive any regular grants.  A one-off grant would have terms and conditions.



		Procedures would need to be formulated, if required



		Grants and support payable

		Power to pay


Authorisation of Council to pay

		L

		L

		All such expenditure must adhere to the Council process of approval, being minuted and listed accordingly when payment is made using S137 powers of expenditure.




		Existing procedures meet requirements.



		Parish Council run activities

		Financial Loss

		L

		L

		Some activities are financed by advanced ticket sales, reducing the risk of loss.  Other events (such as the Christmas Fayre) may have to be subsidised through the Council reserves if they do not break even.

		A separate bank account has been opened for the Christmas Fayre so the risk can be closely monitored.

Each activity is assessed individually.



		Best value accountability

		Work awarded incorrectly.


Overspend on services.

		L


M

		M

M

		Financial Regulations followed.


3 Quotations/estimates obtained for work costing in excess on £1k.


Financial controls to be undertaken and monitored.


Procurement procedures to be followed.


Following Parish Council approval, where possible, local trades people will be awarded contracts/work.

		Existing procedure adequate.


Ensure procedures are included in Financial regulations and review annually.

Review contracts annually





		Cover for work undertaken by Contractors

		Claim received for injury or damage to property allegedly caused by a contractor working on behalf of the Parish Council.



		M

		H

		All contractors must supply evidence of public liability insurance

		Maintain a list of preferred contractors with documents updated on an annual basis



		Salaries and associated costs

		Salary paid incorrectly.


Unpaid Tax/NI to Inland Revenue resulting in penalties to the Council

Wrong hours paid


Wrong rate paid

		L


L


L


L

		L

L


L


L

		Contract of Employment in place for all employees.

Annual review of salaries to be undertaken before Annual Precept is agreed.

Payroll is contracted out to St Helens Council.

Bar staff hours, rates of pay and overtime calculated by the Bar Manager and checked by the Clerk before submission to St Helens Council

		Existing procedures are adequate 

Annual review to take place.






		Employees

		Fraud by staff


Health and safety


Loss of key personnel

		L


L

L

		M

L/M/H


H

		The Requirements of the insurance to be adhered to with regards to fraud.


Finance reports presented.


Internal and external audit controls 


All employees to be provided with adequate direction and any safety equipment needed to undertake their roles

Reference to a continuity plan should be made.  Adequate staff levels to be provide temporary cover should be maintained.

		Existing procedures meet requirements.


Membership of NALC & LALC

Regular monitoring of Health and Safety requirements.


Risk Assessment to be carried out on annual basis


Procedure should be formalised.


Review of training requirements






		VAT

		Reclaiming

		L

		L

		The Council is not VAT registered.

Reporting to council of VAT recovered on a monthly basis.



		Existing procedures meet requirements



		Audit – Internal, External


Annual Return

		Submit financial documentation as required within time limits 

Maintain records as required


Adhere to statutory and Council regulations

		L


L


L

		H

H


L

		Internal Auditor is appointed by the Council and makes regular visits to the Clerk’s office and is supplied with any documents requested and allowed access to the accounting software and bank account.  External Audit Annual Return completed and signed by the Council, submitted to internal auditor for completion and relevant checks within time frame specified.

Further requests from the External Auditor to be responded to promptly by the Clerk and reported to the Full Council.




		Existing procedures meet requirements



		Legal Powers

		Illegal activity or payments

		L

		M

		All activity and payments within the powers of the Parish Council to be resolved/approved at designated committee or full Council Meetings, with all decisions minuted.


Control presented through monthly finance reports

		Existing procedures meet requirements



		Members interests

		Conflict of interests


Register of members interests

		L


M

		H


M

		Declarations of interest by members included on agenda for each full Council meeting.


Register of members interests reviewed regularly and passed on to the local authority.




		Existing procedures adequate.


Members must take responsibility for updating the register when required.



		Minutes/agendas/


Notices & Statutory


Documents`

		Accuracy and legality relating to official business documentation


Business conduct

		L


L




		L


L

		Minutes and agenda are produced in the prescribed manner by the Clerk and adhere to the legal requirements and best practice guidelines.  Minutes are consecutively numbered, signed and dated by the chairman.


Agenda and minutes are displayed according to legal requirements.


Business conducted at Council meetings should be managed by the Chairman.

		Existing procedures meet legal requirements.


Members adhere to Code of Conduct


Chairman should receive training (if required)



		Insurance

		Adequacy


Cost


Compliance




		L


L


L




		L/M/H

		An annual review should be undertaken of all insurance arrangements to include:


· Employers and Employee liabilities


· Fidelity 


· Public Liability


· Assets and Equipment


Ensure compliance measures are in place

		Provision to review insurance requirements annually should be made. 






		Litigation

		Risk of legal action being taken against the Council

		M

		M

		Public Liability insurance would cover general personal injury claims if the Council were found to be at fault.




		Insurance is adequate, but there remains a low risk of spurious or frivolous claims which cannot be insured against.






		Data protection

		Compliance with GDPR

		M

		L

		The Parish Council is currently updating its website to ensure compliance.


Ensure all members are aware of their obligations with regard to GDPR


The Clerk to ensure compliance with regard to the keeping of records

		Training to be provided if necessary


Annual review to be undertaken



		Freedom of Information

		Policy 


Provision

		L




		M

		The Council publishes documents as required. 


 

		Monitor any requests made under FOI



		Assets

		Loss or damage


Risk/damage to third party property


Risk/damage to third party

		L


L


L




		L


M


M

		An annual review of assets is undertaken for insurance, maintenance and storage provision.  Insurance and asset registers are updated annually

		Existing procedures meet requirements



		Maintenance

		Poor performance of assets or amenities.


Risk to third parties

		L


L

		L/M/H


L/M/H

		All assets owned by the Parish Council should be regularly inspected, reviewed and maintained. All repairs and relevant expenditure relating to repairs are actioned/authorised in accordance with the procedures of the Parish Council. 


Assets are insured.

		Register of inspection, maintenance and repairs to assets should be kept



		Electronic and Paper Council Records 




		Risk of loss/damage through theft/fire/corruption of computer equipment

		L

		M

		The Council’s electronic records are stored on the cloud and both the desktop and laptop are backed up on a daily basis.  Paper documents are kept secure.




		Damage (apart from fire) and theft is unlikely so existing procedures meet requirements








Risk Assessment is a systematic general examination of working practices, conditions and policies that will enable the Parish Council to identify any and all potential inherent risks.


This document has been produced to enable Rainford Parish Council to assess the financial risks it faces and satisfy itself that it has taken adequate steps to minimise them.  Based on a recorded assessment, the Parish Council will take all practical and necessary steps to reduce or eliminate risks insofar as is practically possible. 
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Sally Powell, Clerk & RFO October 2019




